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PRESIDENT’S LETTER 
To The Shareholders 


On behalf of the Board of Directors, | am pleased to report on your company’s 
operations for the fiscal year ended March 31, 1964. ; 


Operations 


Sales of all major product lines were higher during the year, resulting in an 
overall increase of 23.5% over last year. Your management and directors feel sales 
figures should be disclosed as they are of keen interest to the shareholders. However, 
our competitors have steadfastly maintained a policy of non- -disclosure on these statis- 
tics and consequently we have again decided that it would not be in the company’s 
best interest to be the only exception in this regard. 


We were particularly pleased with the volume of business placed Te the. 
winter months which are normally slow periods. The government's program of winter 
construction incentives was a significant factor in this regard. 


Our Quebec City plant came into production mid-way through the year. Having 
completed the major portion of our new employee training, we are anticipating an 
increasing volume of sales from this facility. 


The equipment modernization program in the Toronto plant, commenced almost 
two years ago, was largely completed during the last year. The higher production 
efficiency and greater service capability provided by these improvements is evident 
in our day to day operations. 


Financial Results 


The financial statements presented herein present a very gratifying improvement 
in profits, the result of increased sales and operating efficiencies. The improvment is 
best indicated by reference to our prior year’s results which showed a profit from 
operations of $225,709, with a net profit of $31,017. By comparison our current 
results show a profit from operations of $589,005, an increase of 160%, and net 
profit increased to $326,232. Earnings per common share based on 1,389,000 shares 
outstanding increased to 23.4¢ per share from 2.2¢ per share in the prior year. 


Very significant capital expenditures and debt reductions were made during the 
year, however, working capital was maintained at the prior year’s level. 


Refinancing 


Your management was particularly Hieeeee to cOicturie a plan for refinancing 
the 6% convertible debentures in the amount of $2,500,000. These have been 
re-negotiated in a manner advantageous to both the debenture holders and the 
company. Under the revised arrangements the debentures will be interest free through 


to maturity. The convertibility feature will apply only on $500,000 which will be 


convertible at $1 per share during the year commencing 1971. In consideration of 
these concessions to your company, the debenture holders will receive faster repayment. 


An initial instalment of $200,000 was paid in December, 1963 and this rate of | 


repayment will continue annually until 1972, at which point the balance outstanding of 
$500,000 will be paid, or alternatively will be converted into shares in whole or in 


part. The cash flow of the business appears entirely adequate to service the faster 


debt repayment. The elimination of interest reflects an after-tax saving of almost a 
million dollars throughout the term of the debentures. et 


Bell Telephone 


Our concern over the unfair competitive situation arising out of the Bell Telephone- 
Northern Electric association is shared by an increasing number. Our objection is, and 


always has been, that Bell, a privately owned monopoly, is assured of profitable — 


operations because of existing regulatory policy with regard to rates. However, at the 
same time, Bell through Northern competes directly with private enterprise which 
enjoys no such privilege or protection. 
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_ We are pleased to report the successful acquisition of the Hardware Division of 
Steel Products Limited. Hayes was one of the early pioneers in the field of trans- 
on, poleline, industrial and marine hardware. They have established a name well 
w lin the utility and electrical construction business, areas in which we are already 
ly involved. The addition of poleline and transmission hardware to our product line 


e our administrative, technological and marketing capabilities. In the acquisition 
» have acquired manufacturing equipment, inventories, designs and tooling necessary 
. manufacture a broad line of electrical and industrial hardware items. These 
ations are being carried on in a wholly-owned subsidiary, Industrial Cable 
essories Limited. The consolidated accounts reflect the operation of this subsidiary 
February 1, 1964. 


The present industrial climate in Canada augers well for our prospects for the 
ng year. The benefits of our modernization program and plant expansion should 
ala their full share to future operations. Your directors feel they have every | 
n to Be pAiinistic during 1964 and look forward to further improvements in the 


me Brahe: y year's efforts on behalf of your company. : 


On behalf of the Board 


President. 


ea “So I told them, ‘Your service 1s poor, your rates are too high, 
Pi ac . I'll just go to a competitor.’ Can you hear me, Harry?” 
: ARR T PAL eat ae Sita a soe ND 8y courtesy of the Saturday Evening Post. 
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CURRENT ASSETS: 


ASSETS 
{ 


Accounts receivable, less allowance for 


doubtful accounts 


Inventories, at the lower of cost or market 


Investment in subsidiary company not 


consolidated (Note 1) 


Prepaid expenses and deposits 


FIXED ASSETS, at cost: 
Land 


Buildings, machinery and equipment 


Less — Accumulated depreciation 


TRADE MARK AND LICENCES, at cost 


‘Director — 


| 


Director 


2,316,029 1 iets 


1964 VA 


$ 824,661 $ 5 

2,244,817 . 
52,374 
67,570 
3,189,422 


206,291 
3,035,338 
925,600 


25,000 ~ 


LIABILITIES 


March 31 
By: 1964 1963 
LIABILITIES: ate 
advances (secured) $ 317,025 $ pee 
unts payable and accrued liabilities 840,220 616,523 
xes payable 97,062 59,485 
rrent instalments on long term liabilities 250,000 50,000 
1,504,307 726,008 
TOMERS’ DEPOSITS ON REELS 128,820 108,160 
ERM LIABILITIES (Note 2) 2,405,000 _—2,775,000 
| 4,038,127 3,609,168 
Mais SHAREHOLDERS’ EQUITY 
\PITAL STOCK (Note 3): | 
i. cumulative redeemable non-voting 
_ preference shares, par value $10 each — 
Authorized — 33,070 shares 
Issued — 1,124 shares 11,240 14,990 
Common shares, no par value 
Authorized — 4,000,000 shares 
Issued — 1,389,000 shares 1,851,940 1,663,500 
| Mex 1,863,180 1,678,490 
T, per statement attached 370,856 699,713 
1,492,324 "978,777 
$5,530,451 $4,587,945 


“INDUSTRIAL WIRE & CABLE CO. LIMITED — 
AND CONSOLIDATED SUBSIDIARIES 


CONSOLIDATED STATEMENT OF PROFIT AND LOSS 


Ny ; Ss 


Profit from operations before the undernoted charges ve et $589,005 i ag 
Add: ee ippietiieed ride Ata siggy | 


Adjustment of valuations on returnable reels ys ie ad ‘ 
589,005 
Deduct: ‘ os ‘ 


Depreciation ny eal 224,641 

Bond and note interest one b 7 18,1326 y ie 

Write. down of investment in a subsidiary | oy Dee . . - a < 
company (Note 1) ( Vas Be Sef a 20,000 © a oh 


96277305 


Net profit for the year (Note 4) _ cee $326,232 | 


ne | | 
CONSOLIDATED STATEMENT OF DEFICIT = 


a) 
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Deficit, at beginning of year } 1 ee a fs 


Deduct: iS Meee . nN. ‘ aie 
Net profit for the year : Pee ab ataritcrtds 1326/2383 c 
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Discount on preference shares purchased 
for cancellation 
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INDUSTRIAL WIRE & CABLE CO. LIMITED 
AND CONSOLIDATED SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
MARCH 31, 1964 


_ SUBSIDIARY. COMPANY NOT CONSOLIDATED: 
The accounts of a wholly-owned subsidiary company have not been consolidated 
since it has ceased operations and is winding up its affairs. The investment in this 
subsidiary has been written down to the amount which it is expected will be 
realized on the completion of the winding up during the next fiscal year. 


5 ¥, ¥, First Mortgage Bonils Series A, payable 
$50,000 annually to July 1, 1969 $ 275,000 
5% Note payable January 31, 1966 80,000 
Debentures (non-interest Beating! —_ 
Series A, payable not less than $200,000 
annually to December 1, 1970, and 
balance December 1, 1971 1,800,000 
Series B, payable December 1, 1971, 
convertible into common shares of the 
company between December 1, 1970 and 
December 1, 1971 at the rate of one share 


for each $1 principal amount of debentures 500,000 
2,655,000 

Deduct — Instalments due within one year included 
in current liabilities ; 250,000 
$2,405,000 


In addition to the First Mortgage Bonds, Series A, $500,000 First Mortgage 
Bonds, Series B, have been issued as collateral security for bank advances. The 
company has covenanted under the trust indenture not to pay any cash dividends, 

_ reduce its capital or make any principal payments on the Series A Debentures or the 
_ Series B. Debentures, unless after making such payments current assets exceed current 

liabilities by at least $1,000,000. 

The $2,500,000 6% Convertible Debentures outstanding at March 31, 1963 
were exchanged on November 29, 1963 for $2,000,000 Series A Debentures and 
$500,000 Series B Debentures and on December 1, 1963 a principal payment of 
$200,000 was made on the Series A Debentures. 


3. CAPITAL STOCK: . 

As part of the arrangement whereby the 6% convertible Debennics were 
exchanged for non-interest bearing Series A and Series B Debentures (see note 2 
above) 185,000 common shares were issued on November 29, 1963 for a cash 
+ a consideration of $1 per share. Under the terms of the Stock Option Plan 4,000 
common shares were issued to officers during the year for $3,440. 

Of the authorized and unissued common shares, 500,000 shares are reserved for 
possible conversion of Series B Debentures between December 1, 1970 and December 
1, 1971 and 56,000 shares are reserved for options granted in 1962, under the Stock 
Option Plan, at a price per share equal to 82% of the market value at date of grant. 
As at March 31, 1964 options on 18,800 shares were exercisable, options on a further 
18,600 shares are exercisable in 1965 and on the remaining 18,600 shares in 1967. 
During the year 375 preference shares were purchased for cancellation. At 
March 31, 1964 the cumulative dividends in arrears on the balance of the preference 
. - shares Biiounied to $1,885. 
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Auditor’ s Report to the Shareholders of 
INDUSTRIAL WIRE & CABLE CO. LIMITED: 


We have examined the consolidated balance sheet of Industrial Wire| 
Co. Limited and consolidated subsidiaries as at March 31, 1964, and the consol c 
statements of profit and loss and deficit for the year ended on that date. 
examination included a general review of the accounting procedures and such | 
accounting records and other supporting evidence as we considered necessary — 
circumstances. : 


In our opinion, the accompanying consolidated balance sheet Ae tors i 
statements of profit and loss and deficit present fairly the financial positio 
companies as at March 31, 1964, and the results of their operations for 
ended on that date, in aceordance with generally accepted accounting | his 
applied on a basis consistent with that of the preceding year. 


Price Waterhouse 


Toronto, May 11, 1964 Chartered Accoun 


INDUSTRIAL WIRE & CABLE CO. LIMITED 
AND CONSOLIDATED SUBSIDIARIES fk | 


FOR THE YEAR ENDED MARCH 31, (1964 
SOURCE OF FUNDS: 
Net profit for the year (4% eae $326,232 
Add — Depreciation not requiring an expenditure : pairs 
of funds (224,641 — 
5% note issued 
Common stock issued é 
Increase in customers’ deposits on reels 
APPLICATION OF FUNDS: pha 
Invested in plant and equipment 358,015 yi 
Bond and debenture payments | ! 250,000 © 
Increase in current instalments on long- term liabilities 4 rae 000 


Trade-mark and licences 
Preference shares purchased for cancellation 


RESULTING IN AN INCREASE OF WORKING CAPITAL OF — 
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